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Guam Green Growth
Steering Committee Meeting Agenda
May 20, 2021
4:00pm-5:00pm, Zoom

Zoom link:  https://zoom.us/j/97700611856
Meeting ID: 977 00611856

Agenda
A. Updates from SC Co-chairs

B. Updates from G3 Coordinator
a. G3 Biannual Meeting recording on YouTube
i. https://www.youtube.com/watch?v=lelLGITuSM90&t=1206s
b. | AM G3 (Individual Actions Make G3) Campaign
i. G3 Listening Sessions
ii. App and/or G3-a-thon
c. G8 Action Framework next steps by September 2021 biannual meeting
i. Defining G3 Action Framework Targets
1. Metrics in G3AF v2 Working Document (xIsx) highlighted in
orange
ii. Identify actions, objectives, and goals that have already been
completed
iii. ldentify secondary and tertiary indicators
C. Updates from Team Leads
D. G3 Action Framework v2 approval
a. G3 implementation project inclusion
b. Framework will be sent to the Governor for approval
c. Final document with signatures will be made available on G3 website

Meeting Materials

1) G3 Listening Session flyer + registration link (.pdf)
a. https://forms.office.com/r/xfxbBmxKbn

2) G3 Action Framework v2 Working Document (xls)




Attendees:

Lt. Governor Josh Tenorio, Dr. Austin Shelton (UOG CIS), Lauren Swaddell (UOG CIS), Rob
San Agustin (Lt. Governor's Office), Fran Castro (UOG SG), Melanie Mendiola (GEDA),
Trina Leberer (TNC), Lola Leon Guerrero (BSP), Vangie Lujan (GWA), Melvin Won Pat-
Borja (COD/DCA), Artemio Ricky Hernandez (GIAA), Kyle Dahilig (G3YA), Jayne Flores
(GBWA), Else Demeulenaere (UOG CIS), Pete Barcinas (UOG), Romina King (UOG),
Taylor Pangilinan (GVB), Kyle Mandapat (UOG CIS, Myracle Mugol (UOG CIS), Rita
Bernardo (UOG CIS), Annania Nauta (UOG CIS), Christianna Ebio (G3YA), Brianna
Duenas (G3YA), Mercy Gilniy (G3YA), Chauntae Quichocho (G3YA), Candise Aragon
(Clearinghouse), Ken Quintanilla (Clearinghouse), Lawrence Alcairo (Clearinghouse),

A. Updates from SC Co-chairs
a. Lt Gov. Tenorio — G3 work is being globally recognized, notably through
Global Island Partnership (GLISPA)
i.  G3 branding will be used for the projects under Dept. of Public
Works that promotes safer streets, starting with the village of
Santa Rita. G3 logos will be on safety signs and literature.
i. Kyle Mandapat and G3 team will work with Clearinghouse to
ensure branding is appropriate
. Dr. Shelton — echoed recognition of the G3 work. Lt. Gov. Tenorio is now a
Steering Committee member of GLISPA and Gov. Leon Guerrero a GLISPA
leader, an important leadership role for Guam in the global movement
for island sustainability
i. Update on G3 projects:
1.  G3 Conservation Corps — applications are open on
https://guamgreengrowth.org/jobs/ until Saturday, May 29,
2021 for 12 positions focusing on sustainability projects and
workforce development. Already received several
applications. Designed as a pilot and will continue to look
for more local and federal grant funding, especially with
the developments of Biden’s Climate Corps initiative
2. G3 Community Garden — met with Sen. Tina Muna Barnes
to build a community garden at the old Dept. of
Administration property over the summer, in partnership
with Gudhan Sustainable Culture and AmeriCorps to
promote food security
3. G3 Makerspace + Innovation Hub — Precious Plastics
machines and space to be ready in the next few months




4. Plastic Bag Ban Outreach — in partnership with GEPA
5. G3 Commitment — (Annania) awarded SDG 1 and SDG 2
badges to the mayors of Piti, Dededo, Agana, and Sinajana
with the help of the UOG MPA cohort. Mangilao,
Mongmong-Toto-Maite, Inarajan, and Agat are currently in
the process of committing and receiving these badges.
Working on getting the rest of the villages and businesses
into the program, in conversation with 3 businesses
a. Continue to work with mayors like providing
recycling bins through RRF in partnership with
iRecycle and installing waste receptacles in parks in
partnership with Dept. of Parks and Recreation
i. New team member — Kyle Mandapat, Asst. Director of
Communications at UOG CIS
ii.  Recap: Micronesia Challenge Virtual Forum (Vangie and Trina)
1. To celebrate the accomplishments of the 15 years of
conservation work in Micronesia. The event was hosted in
partnership with G3 and GLISPA, Trina Leberer was Emcee
and Gov. Leon Guerrero and leaders of Micronesia were
present. Reached over 4,000 views on Zoom and the FSM
Facebook live stream. Led to invitation for G3 and UOGCIS
to partner with GLISPA to cohost more exciting virtual
events in the global network.

B. Updates from G3 Coordinator

a.

G3 Biannual meeting recording available on YouTube
i https://www.youtube.com/watch?v=1elGITUSM90&t=1206s
G3 Listening Session (Rita) will be conducted virtually over the month of
June to help inform the design of the new G3 project, | AM G3 (Individual
Actions Make G3) campaign. Pilot is set to launch in September.
Community members and leaders are invited to participate.
i.  Exploring an app as a tool to get community engaged in G3
Follow G3 on Twitter https://twitter.com/guamgreengrowth
G3 Action Framework next steps by September 2021 Biannual Meeting
i.  Defining G3 Action Framework Targets that are highlighted in
the orange in the ‘Metrics’ column
ii. Identify actions, objectives, and goals that have already been
completed under the new column ‘Completion’. This will help




track completion and focus on which tasks need additional
support

ii.  Identify secondary (supports the primary indicator) and tertiary
indicators (other resources like dashboards from verified
sources)

C. Updates from Team Leads
a. Healthy and Prosperous Communities
i.  Discussed how BSP captures information and data from
agencies through a template. This is published in the Guam
Statistic Yearbook, which also gets data form the Census and
Guam Facts and Figures. Currently exploring resources to create
a Statistical Analysis Center with UOG
b. Educated, Capable and Compassionate Island
i. ~ No SC members present
c. Sustainable Homes, Utilities, Transportation
i. ~ No SC members present
d. Thriving Natural Resources
i.  Meeting later in the month, updates will be provided next month
e. Sustainable Alliances
i. Noupdates
f. G3 Youth ambassadors
i.  G3YA wave on May 7" was postponed. G3 team will support in
planning a new date for the wave
g. Public Engagement
i. ~ No updates besides providing guidance on the dashboard

D. G3 Action Framework v2 approval
a. G3 Implementation projects are included in the updated G3 Action
Framework v2. This will be sent for approval to Gov. Leon Guerrero
i.  Motion by Lola Leon Guerrero

1. Move to include G3 implementation projects in the
updated G3 Action Framework v2 for Gov. approval

2. Seconded by Vangie Lujan and passed with 10 votes in
favor

Meeting adjourned 4:47 pm
Motion by Lola Leon Guerrero to adjourn meeting early. Seconded by Trina Leberer,
and passed without dissent



