Guam Green Growth G3 Steering Committee Working Meeting 4
Thriving Natural Resources Category
1:30PM to 2:30PM | Thursday | November 12, 2020
Zoom Meeting ID: 936 5035 6391
MINUTES
I.
II.
III.

IV.
V.

Opening directives, Governor Leon Guerrero or Lt. Governor Tenorio
Reminder of meeting objectives, Lt. Governor Tenorio and Dr. Shelton
Framework category overview, Vangie Lujan and Fran Castro
a. Summary of current goals, objectives, action items, and metric
b. Identify high impact priority projects
c. Overlaps and intersections with other teams/categories
d. Gaps in this framework category
e. Action lead assignments
f. Recommend revisions, amendments, additions, eliminations
Q&A and Next Steps
Adjourn

Start Time: 01:30PM
End Time: 02:15PM
Attendees:
• Governor Lou Leon Guerrero
• Steering Committee: Lt. Gov. Josh Tenorio, Rob San Agustin (Lt. Gov. Staff), Austin
Shelton, Vangie Lujan, Fran Castro, Lola Leon Guerrero, Jennifer Calvo-Guzman (Mel
Mendiola’s proxy), Sen. Régine Biscoe Lee, Melanie Brennan, Brent Wiese, Rebecca
Respicio, Melvin Won Pat Borja, Trina Leberer
• Thriving Natural Resources members: Else Demeulenaere, Laurie Raymundo, Patrick
Keeler, Romina King
• Other G3WG members: Cel Babauta, Natasha Suba COD, Taylor Pangilinan
• Youth Ambassadors: Kyle Dahilig, Christianna Ebio
• UOG CIS G3 team: Lauren Swaddell, Myracle Mugol, Annania Nauta, Phil Cruz,
Amanda Dedicatoria, Victoria Santos, Corey Santos, Colin Kirk, Sho Hammond
• Rob San Agustin
Next meeting
Topic:
Sustainable Alliances
Date:
November 19, 2020
Time:
1:30PM to 2:30PM
Zoom link: https://zoom.us/j/93650356391
Meeting ID: 936 5035 6391
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Opening Reminders and Updates
Lt. Gov: The purpose of today’s meeting in the review the Thriving Natural Resources
category.
• Working meeting objectives
o Read through and understand goals, objectives, action items, and metrics
o Identify high impact priority projects and implementation strategy
o Identify similar efforts in other categories and determine how it will be
addressed
o Identify gaps or needed improvements and determine how it will be
addressed
o Assign action leads to all goals
o Recommend revisions, amendments, additions, eliminations
o Prepare for biannual reporting meeting
Lauren:
• Listening to feedback from Thriving Natural Resources Team Leads, Lauren will
be developing an updated working document that will have clearer guidance and
instructions on how to work with the document and develop framework
components.
• Upcoming meetings
o Nov. 19th – Sustainable Alliances
o Dec. 3rd – G3 Action Framework next steps
o TBD – Data and Public Engagement Team
o TBD – Hawaii Green Growth Aloha+ Challenge Dashboard presentation
Framework Category Overview (Vangie Lujan and Fran Castro)
• Goal Process
o Used UNSDG Goals to determine:
§ Adaptability in Guam, i.e. is it doable, currently ongoing efforts,
priority or highly needed
• Prioritization Exercise
o 32 goals original goals plus 1 transferred from Healthy and Prosperous
Communities
§ Transferred goal: Increase regulation & awareness to ensure
sustainable tourism and recreational use on Guam's Coral Reefs
• Ranked the Goals – to determine how to proceed
o High – Critically needed
o Medium – Ongoing by an agency or organization
o Low – need resources to accomplish
• Updated framework for Thriving Natural Resources will be sent out
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SDG 15 Life on Land (13 goals)
Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably
manage forests, and halt and reverse land degradation and halt biodiversity loss.
• Focus on the work that is already being accomplished to accommodate for the
limited number of resources.
• Examples of the goals ranked high in each SDG and the objectives, action items
for the year, metrics and the action leads and partners.
TNR1.2 Goal: 50% of Guam's watersheds are effectively managed; Complete
watershed masterplans for at least 50% of watershed on Guam-meet with landowners
to do BMPS to reduce erosion etc.
• Ranking: High (needs resources and staff time- a champion)
o Ranked based on its importance to accomplish the other terrestrial goals
o Similar to the Micronesia Challenge Goals
o Examined the existing policies
• Resources: Guam Coral Reef Initiative and CRNR grants
o Need more assistance in the Southern Master Plan area
TNR1.8 Goal: 100% of the 2030 goals of the Micronesia Challenge are met, effectively
manage 50% marine resources and 30% terrestrial resources.
• Ranking: Medium (Ongoing – Vangie)
o All ongoing activities identified in the Micronesia Challenge goals
o Will be updating the existing strategies
• Resources: Guam Coral Reef Initiative and (DOI) CRNR grants
o Multiple funding sources identified
TNR1.9 Goal: 100% of new development considers best management practices
(BMPs) and nature-based solutions (NBS) and 70% of all development implements
appropriate BMPs and NBS
• Ranking: High (does not exist currently; this is needed to look at development in
a more realistic way in light of climate change impacts)
o Will need to evaluate existing policies that incorporate nature-based
solutions into development standards
• Resources: TAP or local funds
SDG 13 Climate Action
Take urgent action to combat climate change and its impacts
• PDN published the report about Climate Change and the impact for Guam
• What are people already doing that can be incorporated into G3 framework to be
monitored and the track the progress
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TNR3.1 Goal: Youth will be involved ineffectively managing Guam natural resources
and participate in community events that reduce impacts from climate change in their
neighborhood.
• Ranking: High (Needs resources and staff time; need manamko to mentor youth
and share knowledge; need stronger succession programs)
o They want to be engaged but just do not know where or how to
• Resources: CRI, NSF, UOGSG
o More programs like the Guardians of the Reef program
TNR3.3 Goal: Climate Change resiliency is fully implemented across all sectors
• Ranking: High (Needs resources and staff time; some projects have been
initiated)
• Resources: TAP, resiliency grants
SDG 14 Life Below Water
Conserve and sustainably use the oceans, seas and marine resources for sustainable
development.
TNR2.1 Goal: 50% Marine resources are effectively managed
• Ranking: High (needs resources and staff time- a champion)
o A lot of ongoing work that needs to continue and then input the data into
the dashboard to show our progress
o Need to increase the laws and policies for fishing and enforcement
o Improve the management of MPAs and support the restoration work
• Resources: Guam CRI and CRNR grants
o Funding needed to establish a long-term island-wide coral reef and
fisheries independent monitoring
§ Most monitoring is within the MPAs
TNR2.5 Goal: Implementation of a fisheries management plan including any revised or
new legislation
• Ranking: High (needs resources and staff time- a champion)
o Need to create a holistic fisheries management plan for Guam
o Need a position devoted to these items
• Resources: CRI, DAWR, fisheries grants, BSP
Hawaii’s Natural Resource Dashboard Data https://alohachallenge.hawaii.gov/
• Alignment between the goals for this category
• Use the data from Micronesia Challenge as the baseline to monitor our
progress
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Challenges
• Funding
• Staff Time (finding a champion to work on the goal area)
• Communications
o getting the information out to the public
o agencies struggle in this area as well
• Buy-in from stakeholders, policy makers, leadership (agencies)
• Youth engagement is disconnected with agencies and ongoing work
o Disconnect from what is happening in agencies and what is impacting the
youth
o Mentorship program between manamko and youth
(Kyle Dahilig): Avoid repeating the same mistakes by asking the questions now from
those actively involved in the organization or in the agencies.
(Romina King) Regional Assessment – The impacts of climate change to Guam has
been officially released and I think it will be a nice resource and corner stone for us and
this.
Q&A
What is an MPA?
• Marine Protected Areas, i.e. Tumon Bay, Achang Reef Flats, Piti Bomb Holes
Micronesia Challenge (MC) is a mandate from the Pacific island leaders. Gov. Leon
Guerrero will try to find funding to support the MC. In addressing the need for
“champions” to advance the goals, the Gov would like to know where the champions
would come from.
o Vangie: need someone in each agency to understand climate change
impacts and solutions to help the agency advance to be climate ready.
Also suggest someone in the Mayor’s Council and someone to sit in UOG
CIS to coordinate with the agencies and Micronesia Challenge.
o Austin: happy to assist with an existing position. We have an intern, it
would be great to have an employee to address the MC goals.
What mechanisms would best address the MC goals? MPAs, etc?
• MPAs are a sensitive subject with fishermen. Let’s focus on coral and marine
health via terrestrial conservation. Enforcement is a big issue, i.e. illegal fishing,
fires, illegal hunting, etc. Upland restoration will have a big cross-cutting impacts
that will address invasive species, coral health, habitat conservation, etc.
• Watershed plans were ranked high because we need plans to apply for federal
funding or to be recognized the US Coral Reef Task Force as eligible for
assistance.
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o Gov. Leon Guerrero: Tony is a retired employee of GWA and now a
member of the Mayor’s Council. He would be a good champion for the
southern master planning.
Do you think that the MC will consider upland restoration as part of the 50% marine
resource conservation?
• Vangie: We hope so. Still in conversation to link upland watershed restoration to
marine conservation using data related to coral, benthic, reef, fish abundance,
etc.
• Trina: Many of the jurisdictions consider “effectively managed” all the way to the
EEZ which can include the SCUBA fishing ban. Coming together with an
understanding on how we will measure the outcomes which will determine our
percentage of effective management.
Other items
Youth engagement – funding for DYA to have a summer program, which could
potentially help with intergenerational activities
• Vangie and Melanie B. will get together on developing a component for a focus
on natural resources.
• Example from Hawaii: https://www.kupuhawaii.org/hycc-summer/
STEM webinar event for the youth – Would be a great opportunity to highlight the
connections of our planet and climate change.
• Romina K. will share this idea with the individuals from the NASA lab. There are
also fellowship opportunities funded through a new space grant.
Contact Melvin B. at Chamorro Affairs to create access to the archival resources as
cornerstones to developing intergeneration programs.
Brent Wiese can help with Building Codes to incorporate climate readiness.
Meeting Adjourned at 2:15pm
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